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hello Invaluable Personal Coaching members. this is dave Crenshaw and welcome 
to another edition of Invaluable audio Coach. and in this session I bring in a guest 
expert, someone who I feel has expertise that can help you become invaluable in 
your career. and in this case I’ve invited Cynthia Kivland to come speak to us.

she has over twenty-five years of accomplished human resource and leadership 
development experience. Cynthia is a coach, consultant and trainer for very smart 
people and that’s everyone listening to this, leaders and teams. she is the author 
of Smart2Smarter, along with several coaching certification programs focused on 
social and emotional Intelligence.

Cynthia, how are you doing?

I’m doing great this morning, dave. thank you.

great! and I always like to ask my guests this so our audience has a little bit of an 
idea, where are we reaching you today? Where are you at?

I’m in the Chicago area, about an hour from the city and half hour from the 
Wisconsin border. they call this horse Country, where I live.

dave Crenshaw. great! It’s a beautiful area. I’m familiar with that area.

so thank you for taking some time from you busy schedule.

no problem.

let’s dive right into this.

First of all it’s just a really fascinating subject, this Smart2Smarter. What got you 
into this initially?

great question. I’ve been working as a leadership coach or coach and peer 
counselor for some twenty-five years and been working with what I would say 
very talented smart people, your CeO’s, your leaders, your technical workers, your 
scientists.

and something started to happen. I started to notice a pattern that these very, 
very smart people were tripping off on their own careers. something was going 
on and even though they have what I would refer to as designer college degrees 
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like harvard, yale, the best of the best, something else was happening when these 
very, very smart people were corroded to positions of leading others.

so I started to get curious and began some research back in 2007 and I asked 
four key questions of over a thousand individuals and growing. and the four key 
questions dave that I asked was:

“What are two characteristics of a smart person you know?”

“What defines a smart person in your organization?”

“What derails a smart person in your workplace?”

“If you could give one career tip to a smart person, what would it be?”

and so that’s how it all began and I started to collect a bunch of data.

hmmm and so what did you find when you began to collect that data?

very, very interesting information. so basically to the first question- what are the 
two characteristics of a smart person that you know? Intellectual capacity was 
not provident which you would have thought that the smartest person is the one 
with the highest gPa or graduated from one of the top Ivy league schools. some 
of the responses that I have received was intuition, intuitive about consequences 
and trends, thinks ahead, several steps ahead, greater listener than talker, ability to 
cultivate very powerful, authentic relationships, inquisitive and intellectually curious.

so the intelligence is there but it has more to do with intellectual curiosity.

hmm…

yeah, kind of interesting and then when we dig down a little bit further when we 
looked at specifically with individuals because a lot of times when I asked that first 
question dave, individuals were thinking about somebody that they knew or went 
to school with, possibly not in their workplace.

When I asked the question “what makes a smart person stand out at your 
workplace?” we got a little bit different in responses. and again the emotionally 
intelligent came up, researches and learn, sees pattern adaptable, good memory 
for people, issues and information.
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so once again it was more about how well the person knows himself, how well 
the person knows their social environment as far as their workplace and how well 
they’re able to relate to others.

also and I know that you are advocate of entrepreneurship, forward thinking keeps 
coming up, forward thinking and initiative which is rarely one of the cornerstones 
of an entrepreneurial mindset.

yeah, absolutely. I surveyed over a thousand business owners and asked them 
what do they define as an invaluable employee and that was one of the things 
that I saw repeatedly was their ability to anticipate that need before they happen.

so based on your research, first thing I want to say is that it’s probably really 
reassuring to most everyone listening to this because I don’t think most people 
would put themselves in the category of being a scientist or going to an Ivy 
league school.

so what I’m hearing you say is—is it possible for anyone to be a smart person?

absolutely. and I like to use the word smarter…

Okay.

because it shows, it’s always on going. If you’re the smartest, then you stop. 
but the –er part indicates a continuously evolving. and absolutely, in fact, now 
employers tend to be hiring more for these smarter skills after they get through 
the core competencies. they want individuals who act and think using these 
smarter skills and are able to show them.

From my research, I was able to come up with seven core skill sets that ironically 
match the smarter model. and if you like, I’d like to share those with you.

yeah. that’s very clever how you turn that into the sMarter acronym. so yeah, 
please share that with us.

no problem.

so the first sMarter skill came with s is “Do you know your Strengths and believe 
in your Strengths?” and also know in yourself on how you look at yourself as far as 
how you define your career success.
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and I use a two point system on self-awareness, career success. so I ask somebody 
“How are you successful and how are you significant?” how are you successful in 
your workplace and how are you significant at your workplace? 

and success has to do with being the best at something. so the best at sales, best 
at leadership. but significance has to be how are you the best for some things, so 
for the company.

and that has to do a lot with the entrepreneurs and the individuals that are 
looking for. they want to know how they are connected. they might be good at 
their job but they want to be good for the job. they want to know how their good 
work and their strengths are helping the organization move forward.

so that’s a lot of stuff that goes on looking at success and significance.

the M in the sMarter model dave looks at mastery. how well are you able to 
master your emotions, thoughts and actions to bring out the best in self and in 
others? 

and it’s interesting that when I talk about emotional mastery, a lot of people go 
“Oh, you’re going to teach, you’re going to look at how to not get upset or how not 
to do this.”

What is it that you need in your environment to be emotionally engaged to be 
your best? and how is your emotional self because we’re emotional beings. We’re 
always sending out emotional signals, igniting people or bringing them down.

so we really work at being aware of your social behavior, social and emotional 
behavior looking at managing when we all get upset, how to bring yourself back 
to your best self.

great and the a?

a is for attraction and it has to do with the power of attraction. attraction looks 
at being aware of your energy field and being having a position of optimism as 
oppose to pessimism and it looks a lot at mindfulness in reaction to: are you 
traveling down the path of hope or the path of fear? and what does that look like?

and if you’re traveling down the path of hope, then you’re going to attract more 
hopeful people and hopeful events.
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resilience is the r. big thing! I talked about resilience especially in today’s poor 
climate.

What does it mean to be resilient, smart person? being resilient really looks at the 
ability to adapt, reinvent and renew. so sometimes it’s just a matter of adapting 
to what is, sometimes it’s a matter of reinventing yourself and sometimes it’s a 
matter of renewing yourself and getting that energy level back.

and with resilience, we look a lot at thinking patterns and also smarter people 
who are resilient have build up savings accounts in multiple areas of their life 
so that when tough times come or adversity, they have the support group; they 
have a spiritual group; they’re keeping their health up—sleep; so they have these 
reserves built up that make them stronger to whatever the adversity of life.

the t stands for tolerance and I love tolerance because one of the things I found 
with smart people who were derailing their careers is that they weren’t aware 
of their intolerance of others. so they weren’t aware of some of their prejudices 
or biases that were present and they’re also tolerating stuff that they needed to 
eliminate from their life.

so a tolerance, we look at the ability to accept and appreciate with a lot of 
empathy, empathy towards others but also empathy towards oneself. and then 
we also look at what are the things that an individual’s life that they are tolerating 
but they shouldn’t tolerate anymore.

For example, one of the things that I needed, I needed a new computer and I was 
tolerating a very slow computer forever until my kids said “Mom, how can you use 
this computer?”

and my fear was I was afraid I was going to lose everything. so I tolerated a slow 
computer. but by tolerating that slow computer was like carrying a stone around 
on my shoe. It was slowing me down.

so identifying toleration and…

so tolerance isn’t always a good thing.

no. If you’re tolerating things because of fear then it’s a time to look at them and 
look at what is that stone in your shoe that you’re walking around with. you could 
still walk but you’re not walking straight.
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the e in the sMarter model looks at evolving and evolving goes to the crux of 
what we’re talking about in the beginning dave. asking, “Do you have a career 
history of innovating, initiating and improving?” 

so evolving is constantly, I don’t call it developing; I like to call it evolving. so 
when I’m working with career clients, I’ll ask them for instance “Give me an 
example when you innovated, when you created something new or when you 
initiated action or you’re asked to improve something.”

and then finally the sMarter model, the last is what I call reciprocity. this was 
kind of curious. how this came about is the amount of responses when people 
said smarter people, very smart people in the organizations, they tend to do well, 
know how to lead and know how to follow. they know how to give and know how 
to take; know how to teach and know how to be a student.

so, reciprocity really looks at that ability for that reciprocity in relationships, that 
give and take, that ability to not have to know all the answers, to ask for help, to 
be okay not always being the leader. basically, it is to know how to play in the 
sandbox.

so that’s the sMarter model and from that I do classes on it, I teach a 
coaching course around it and sometimes it will just zero in on one key area of 
the sMarter model that a company tells us most relevant for their particular 
workplace.

Well, that’s fascinating.

so thank you for giving us a teaser of that model.

yeah.

and obviously if people want to continue to learn from you, they can get the 
Smart2Smarter book.

absolutely.

Where’s the best place to get that?

It’s at amazon and the other thing is just to go to my website which is www.
smart2smarter.com. and on my website you’ll also be able to get within the book 
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I have over probably forty to fifty different tools that an individual can use to 
begin to develop the sMarter skills.

Fantastic.

and they’re all free.

Oh great! and just to clarify that, it’s www.smart2smarter.com, the number 2, right?

absolutely. Or you can reach me at cynthia@eilead.com orf www.eilead.com

www.smart2smarter.com and Cynthia, thank you again for taking some time to 

share this with us.

absolutely dave.

really fascinating stuff.

yeah and I sure hope everybody enjoyed it and start getting smarter.

Okay, great and thank you everyone for listening to this recording.
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